IRE Licensees Recruitment Process

Requirements;

Dedicated Support person.

Dedicated Telephone line.

Franchisee enquiry form on the website; EOI

Licensee Prospectus &
FAQ’s on Website

See Sample Expression of Interest Form.

Email / phone / written / Website / Referrals
EOIF001
Enquiry In ¢ ) 4,.

~

~ Contact made to prospect

Licensee Expression of by dedicated Support
Tnterest Form Filled Ont Person

v < /

Applicant to revert within » No _-

2 weeks if interested.

.

v

Set up Informal meeting with Licensor at
HO/ Skvne.

v

Informal meeting
Getting to know you.
Limited Discussion on commercials N

Conduct Informal meeting at HQ / Skype conference
with Licensor

Test their understanding of License
opportunity.

Develop a set of appropriate questions
Suitability testing — Criteria = (Map out)
Outline recruitment process

Requirements

Powerpoint - Concept / Background
Confidentiality Agreement (F004)

Copy of Franchise Agreement

Commercially sensitive performance indicators
Business plan Template

Predictive Financial Model

Requirements - Licensee

Refundable Deposit

<> . B
Y

Request for Consideration Form
to be sent filled out and returned | RFCF005; Request for Consideration
within 2/3 weeks

v

Review Request for Consideration ]

Form Returned
<>~ S
IRE Discovery Day (In Person) € Refundable Holding Deposit

Licensee puts together own Projections. Under no
circumstances does IRE provide projections for the
Licensees on likely turnovers or profitability. The
Licensees must assess the commerciality of the
licence opportunity themselves and present their
findings to the Licensor

Paid
Proceed No € Refundable Holding Deposit
Returned

Prospective Licensee generates his/her
own Business Plan. Within 6 — 8 weeks

v

J

[ Prospective Licensee meets with Licensor and presents his/her Business

Plan.

v

Licensor assess the business plan, the financials and the Licensees
suitabilitv

[ Qualification Stage ]

’—»w—

Cooling off period — 1 Week

v

[ All Parties Sign the License Agreement. Licensee pavs the outstanding Fees due. <

v

A 4

[

—
Licensee Successfully completes Training ]

* Lt

[ Granting Stage ] [

License is granted to successful Licensee. ]



